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About this report

Welcome to the Women’s Health East 2023-2024 Annual Report.
This report provides an overview of Women’s Health East’s major accomplishments, activities and financial performance 
for 2023-2024. Please visit our website for our complete financial statements for the year ending 30 June 2024.

For further details about Women’s Health East, please visit  the Women’s Health East website  
or contact us at health@whe.org.au. 

http://www.whe.org.au
mailto:health@whe.org.au
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ACKNOWLEDGEMENT OF COUNTRY

Women’s Health East acknowledges the Wurundjeri Woi-wurrung people, the Traditional Owners of the land on which 
we work. We pay our respects to Elders past, present and future. We affirm that sovereignty was never ceded, and 
that colonialism and racism continue to impact the lives of Aboriginal and Torres Strait Islander women and contribute 
to the high rates of violence they experience. We recognise the strength, resilience and leadership of Aboriginal and 
Torres Strait Islander women and express our hope for, and commitment to, reconciliation.
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CHAIR AND CHIEF EXECUTIVE 

OFFICER REPORT 

The past year saw significant growth in our impact on 
the health, safety and wellbeing of women and girls 
in Melbourne’s east. Our health promotion activities 
reached almost 4,300 people, an increase of 89 percent 
from the previous year. 
We supported organisations to meet the requirements 
of the Gender Equality Act 2020 by delivering over 
40 workshops to almost 380 participants, enhancing 
their skills in intersectional gender analysis and impact 
assessments. In collaboration with Women’s Health In 
the North, we conducted a gender impact assessment 
on the North Eastern Public Health Unit’s (NEPHU) 
Population Health Catchment Plan 2023–2029 to 
improve gender equality and health outcomes for the 
catchment’s 1.8 million residents. 
We launched the Taking Action to Combat Racism 
Research Report, which examines the systemic racism 
and sexism faced by Chinese women and provides 
strategies for anti-racism advocacy. Additionally, we led 
practice innovation via initiatives to enhance safe and 
inclusive public spaces and build women’s leadership, 
financial literacy, and economic independence. 
Our bicultural team delivered in-language health 
promotion programs to over 1,900 Hakha-Chin 
speaking and Chinese women from refugee and 
migrant backgrounds. These programs significantly 
improved women’s health literacy and social inclusion 
and facilitated community capacity-building. We were 
also proud to commence Harmony Circle, a four-year 
program funded by the Victorian Government, to 
enhance Hakha-Chin speaking women’s mental health 
and wellbeing in Melbourne’s outer east. 

The Together for Equality and Respect partnership 
advanced violence prevention efforts in Melbourne’s 
east by expanding to 34 members and launching a 
shared evaluation pilot. The Partnership Advocacy 
Platform, endorsed by 22 partners, seeks a dialogue 
with leaders and government decision-makers to 
promote the central role of regional primary prevention 
infrastructure in creating communities free from 
violence.
Women’s Health East’s flagship program, Margins to 
the Mainstream, concluded in June 2024. This initiative 
has demonstrated excellence in intersectional primary 
prevention practice by centring the lived experiences of 
women with disabilities. The project reached over 1,960 
people through programs, events, and capacity-building 
initiatives, and 182,470 people via social media, 
billboards, and distributed materials over the past four 
years. The project highlights the need for sustained 
investment in scaling up tested models to drive long-
term, sustainable change and advance gender and 
disability equality for women with disabilities in 
Victoria.
The Get the Go-Ahead project, in collaboration with 
Youth Disability Advocacy Service, involved Disabled 
young people co-designing resources on affirmative 
consent and sexual rights. 
Women’s Health East is a proud partner in the Training 
for Respect project, funded by WorkSafe Victoria and 
led by Women’s Health in the South East. Launched 
this year, the project aims to strengthen the capacity, 
capability, and confidence of Victoria’s adult education 
sector to prevent and address work-related gendered 
violence.
Our primary prevention and active bystander training 
reached over 700 senior leaders and staff, enhancing 
their skills to address sexism and other forms of 
discrimination. 

Women’s Health East is an independent, women’s health promotion organisation that 
works in Melbourne’s east to build an equitable and inclusive society, so that women 
experience their best health and wellbeing. 
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Lisa Dunlop Elly Taylor

Lisa Dunlop 
Chair

Elly Taylor 
Chief Executive Officer 

This year’s successes are a testament to our skilled and 
driven staff and leadership team, who are united in our 
vision of equality, empowerment, health and wellbeing 
for all women in Melbourne’s east. We celebrated 
Colleen Russell’s 20 years of service and thank her for 
her significant contribution to Women’s Health East and 
our organisational success. We also extend our gratitude 
to Women’s Health East’s Board for their unwavering 
support, expertise and leadership in good governance, 
including Christabelle Adjoyan, whom we farewelled after 
six years.
We acknowledge and thank our peers and partners for 
working alongside us to drive practice innovation and 
transformative change to advance gender equality, 
prevent violence against women, and improve women’s 
sexual and reproductive health. 
Recognising that achieving gender equality and effective 
primary prevention requires sustained investment and 
ongoing action, we are eager to leverage the renewed 
Victorian Government funding to scale up our efforts 
and maximise our impact. We are dedicated to driving 
meaningful improvements in the health and wellbeing 
of women in Melbourne’s east. With this strengthened 
foundation, we are well-positioned to advance our 
mission and achieve significant progress in the coming 
years.

The Strategy for Equality: Action Plan 2023–2025, 
developed by the Sexual and Reproductive Health in 
Melbourne’s East partnership, outlines activities to 
address health gaps and promote women’s sexual and 
reproductive wellbeing. 
Our long-term advocacy for improved abortion 
healthcare contributed to the establishment of surgical 
abortion services at a public hospital in Melbourne’s 
east.
We conducted capacity-building initiatives to enhance 
the understanding of 230 health and community 
workers about the sexual and reproductive health 
needs of women from priority populations. The new 
practice asset, Sexual and Reproductive Health and 
Women with Disabilities, informed by consultations 
with women with disabilities, provides guidance to 
healthcare professionals to improve outcomes for 
women with disabilities.
We continued our strong collaboration and sector 
advocacy with Victoria’s 11 Women’s Health Services, 
showcasing the economic benefits of investing in 
women’s health promotion. This collective advocacy 
secured a renewed $18.3 million to Victorian Women’s 
Health Services over the next two years, significantly 
enhancing our capacity to deliver preventative health 
initiatives. We thank the Allan Government and our 
local Members of Parliament for their continued 
support of Women’s Health East and the Women’s 
Health Service sector. Their commitment is vital in 
sustaining our sector, which provides the statewide 
infrastructure essential for promoting the wellbeing of 
women across Victoria.

Women’s Health East Annual Report 2023-2024
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OUR PEOPLE

Board of Governance 

	z Lisa Dunlop, Chair
	z Ann Yeomanson, Deputy Chair
	z Corinne Bowen, Secretary
	z Leanna Marinucci, Treasurer
	z Dilnaz Billimoria
	z Belinda Li-Veldhuizen
	z Sally Vuong 
	z Stephanie Kilpatrick 
	z Christabelle Adjoyan  

(outgoing February 2024)

Business operations unit 

	z Elly Taylor,  
Chief Executive Officer (CEO)
	z Marija Sobot,  

Business Operations Manager 
	z Jenny Peet,  

Finance Manager  
(outgoing 2024)
	z Colleen Russell,  

Quality Project Coordinator
	z Melanie Chapman,  

Executive and Finance Assistant
	z Emily Kate Cowan,  

Executive Assistant  
(parental leave)
	z Emily Raymond,  

Administration Officer

Prevention of violence 
against women unit

	z Catherine D’Arcy,  
Manager Prevention of  
Violence Against Women
	z Avega Bishop,  

Margins to the Mainstream 
Coordinator
	z Kochava Lilit,  

Health Promotion Coordinator 
Get the Go-Ahead
	z Roshika Kumar,  

Health Promotion Coordinator 
Prevention of Violence Against 
Women

Health promotion unit

	z Anna Phyland,  
Manager Strategy and Programs 
	z Dr Belinda Crockett,  

Manager Health Promotion 
(outgoing 2023)
	z Vanessa Czerniawski,  

Health Promotion Coordinator 
Mental Health Promotion
	z Lingzhi Ruan,  

Health Promotion Coordinator 
Sexual and Reproductive Health 
and Bicultural Worker – Taking 
Action to Combat Racism
	z Ada Castle,  

Health Promotion Coordinator 
Sexual and Reproductive Health 
(outgoing 2024)
	z Samantha Wass,  

Marketing and Communications 
Coordinator (outgoing 2023)

Gender equality unit

	z Melissa O’Reilly,  
Manager Gender Equality
	z Katie McKee,  

Training Coordinator
	z Catherine Marty,  

Training Coordinator
	z Sarah Fowler,  

Gender Equality Advisor – 
Training for Respect 
	z Deborah Wu,  

Gender Equality Advisor 
(outgoing 2024)
	z Christina Taylor,  

Marketing and Communications 
Coordinator (outgoing 2024) 
	z Kelly Finch,  

Sessional Training Coordinator

Community  
engagement unit

	z Claire Butselaar,  
Team Leader Community 
Engagement
	z Jane Brierty,  

Mandarin Bicultural Worker
	z Esther Xu,  

Mandarin Bicultural Worker
	z Naomi King Bol,  

Hakha-Chin Bicultural Worker
	z Sui Cin Zah,  

Hakha-Chin Bicultural Worker

Students and volunteers

	z Celine Jacobs,  
Health Promotion Volunteer
	z Kaoru Crockett-Edwards,  

Work Experience Student

Community Education 
Support Volunteers

	z Qi Chen 
	z Nai-Hsin Cheng
	z Renee Chow
	z Meixin Li
	z Jun Lin
	z Sirong Liu
	z Xiaoqaio Peng
	z Siyu Song
	z Yuhan Song
	z Yanqi Sun
	z Maxi Xie
	z Renyi Zhang 
	z Qingqing Zhou
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STRATEGIC PLAN 
2021-2025

OUR VISION 

 

Women’s Health East

OUR PURPOSE

Women’s Health East drives 
action to build an equitable 
and inclusive society, so that 
all women experience their 
best health and wellbeing.

OUR APPROACH

Equality, empowerment, 
health and wellbeing  
for all women

INVESTING IN 
EQUALITY AND 

WELLBEING FOR 
WOMEN

OUR VALUES

Our approach is  
underpinned  
by these principles

	 Social model of health

	 Health promotion

	 Population health 

	 Human rights and social justice 

	 Collaboration and community 
connectedness  

	 Intersectional feminism

Inclusion
We value and embrace women’s diversity in all its forms, 
for an inclusive society, where everyone belongs 

Respect
We are respectful, at all times, of people’s lived 
experiences, histories, views and opinions

Integrity
We are honest, ethical and transparent

Excellence
We strive for excellence and innovation, translating 
evidence into practice and generating creative solutions to 
complex issues 
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OUR PRIORITIES

OUR ENABLERS

Advance gender  
equality

Intended outcomes
	 Women equitably participate 

in our communities and 
experience decreased 
discrimination

	 Women experience improved 
mental health and wellbeing

	 Organisations have skills and 
knowledge to effectively 
advance gender equality

Partnering and contribution to collaborative governance 
We will continue to partner for effective action in the eastern 
metropolitan region and with statewide or national stakeholders

Strong reputation and regional leadership role
We will sustain and communicate our social, environmental and 
economic impact

Our staff, board and volunteers
We will continue to develop, value and support our people

Funding
We will keep a focus on sustainable growth and diversify funding 
streams 

Prevent violence  
against women

Intended outcomes
	 Women benefit from 

coordinated, evidence-
informed action to prevent 
violence

	 Organisations and their 
workforces have skills and 
knowledge to effectively 
prevent violence against 
women

	 Prevention initiatives are 
informed by the voices of 
women

Improve sexual and 
reproductive health

Intended outcomes
	 Women benefit from 

coordinated action to 
address their sexual and 
reproductive health and 
rights

	 Organisations and 
practitioners have skills and 
knowledge to effectively 
improve women’s sexual and 
reproductive health 

	 Women have improved  
access to reproductive  
and sexual health  
information, services  
and choices

Women’s Health East Annual Report 2023-2024
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Participants at Women’s Health East’s 2024 International Women’s Day event

 
ADVANCE  
GENDER  
EQUALITY 
Gender inequality continues to significantly impact 
women’s health and wellbeing in Melbourne’s east.  
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Advancing gender equality via the Gender Equality 
Act 2020

Over the past year, we provided specialist services that helped defined 
entities to meet and exceed the requirements of Victoria’s Gender Equality 
Act 2020. 
As a member of the Action for Gender Equality Partnership - a consortium 
of Victorian gender equity specialists - we strengthened the capabilities of 
statewide public sector organisations to conduct effective gender impact 
assessments.
We provided expert consultation and advisory services, and we 
developed and delivered evidence-based training programs, case studies, 
comprehensive gender impact assessments, gender analysis tools and 
templates, and other evidence-based resources that promote intersectional, 
gender transformative practice. 
These initiatives aim to ensure that the needs and perspectives of all women 
and girls are fully and meaningfully integrated into the design of policies, 
programs, and services.

Gender impact assessment consultancy services

Victorian public sector organisations are required, under the Gender Equality 
Act 2020, to complete gender impact assessments on policies, programs 
and services that are either new or under review. This process requires 
an intersectional gender analysis to ensure that the needs of people of all 
genders are addressed.
Over the past year, Women’s Health East supported defined entities to 
conduct thorough, actionable gender impact assessments that identify and 
address barriers to gender equality in policies, programs and services.
We worked with Box Hill Institute to undertake a gender impact assessment 
on their Sexual Assault and Sexual Harassment Policy. The assessment 
provided recommendations for preventing and responding to sexual 
harassment and sexual assault against people of all genders and identities. 
We collaborated with the Traffic Accident Commission to develop training 
resources to support staff to conduct gender impact assessments on an 
ongoing basis.
Additionally, we partnered with Women’s Health In the North to conduct 
an evidence-based gender impact assessment on the NEPHU Population 
Health Catchment Plan 2023 – 2029. This comprehensive assessment 
made recommendations for inclusive and equitable health promotion and 
prevention strategies. With the insights from this process, NEPHU is well-
positioned to advance gender equality and improve public health outcomes 
for its catchment of 1.8 million people.

Entrenched gender roles, norms, 
and biases significantly hinder 
women’s social and economic 
participation and access to 
resources in Melbourne’s east. 
These factors not only perpetuate 
the gender pay gap but also 
contribute to women’s higher 
burden of unpaid domestic labour 
and their overrepresentation in 
insecure, low-paid employment. 
Data shows that women in 
Melbourne’s east experience 
higher rates of mental ill-health 
compared to men, with the rates 
in Yarra Ranges and Maroondah 
surpassing the state average. 
Additionally, women report feeling 
less safe and having more limited 
access to public spaces than men. 
Women from migrant and refugee 
backgrounds experience racism, 
which further impacts their health 
and wellbeing. To address these 
disparities, Women’s Health 
East works collaboratively with 
organisations and communities 
to create a more equitable 
society. Our efforts focus on 
removing barriers to women’s 
participation, challenging gender 
stereotypes, and tackling all forms 
of discrimination.

Women’s Health East Annual Report 2023-2024
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Gender equality capability-building 
training

In the past 12 months, Women’s Health East provided 
specialist gender equality training to organisations 
in Melbourne’s east and with statewide reach. We 
conducted 41 workshops and activities, reaching 387 
participants to enhance their skills and understanding 
of intersectional, gender-transformative practices. 
This included 24 sessions for defined entities including 
the Department of Health, NEPHU and Yarra Ranges 
Council. These sessions developed the capability 
of staff to conduct gender impact assessments on 
organisational policies, programs, and services. 
Participants reported a significant increase in their 
confidence and ability to undertake gender impact 
assessments and apply a gender lens to their work. 
We also facilitated gender equity and inclusion 
training for the City of Boroondara. This training, 
on the principles of diversity, equity and inclusion, 
equipped participants to identify actions to create more 
gender-inclusive, equitable and respectful workplaces, 
programs, and services.

“UNDERSTANDING HOW TO COMPLETE 
A GENDER IMPACT ASSESSMENT IS VERY 
IMPORTANT IN MY WORK, AS I ENGAGE 
DIRECTLY WITH COMMUNITY AND WILL BE 
ABLE TO APPLY A MORE INFORMED GENDER 
AND INTERSECTIONAL EQUITY LENS TO OUR 
WORK, PRACTICES AND EVENTS.”

Training participant

Strengthening intersectional gender 
analysis in community health

We developed an intersectional gender lens tool and 
accompanying templates for Melbourne’s inner east 
community health service partnership, which includes 
healthAbility, Access Health and Community and 
Link Health and Community. This tool supports the 
partnership to incorporate an intersectional gender 
perspective into their health promotion programs and 
planning. 
These resources will be used in strategic and annual 
integrated health promotion planning, as well as in the 
development and implementation of initiatives. They 
will enable the partnership to advance health equity by 
tackling place-based gender inequality, discrimination 
and disadvantage. To facilitate the integration of these 
resources, Women’s Health East also delivered a 
practical workshop for the partnership’s staff.

Gender, Space and Place: Creating safe 
and inclusive public spaces webinar

Women’s Health East hosted the Gender, Space and 
Place: Creating Safe and Inclusive Public Spaces 
webinar. The session was attended by approximately 
100 participants from local councils, the private sector, 
and communities in Melbourne’s east, as well as from 
across Victoria and Australia. The webinar aimed to 
build understanding of women’s experiences of public 
spaces and strategies to enhance women’s safety and 
inclusion.
Keynote speaker Professor Nicole Kalms of the Faculty 
of Art, Design and Architecture, and founding director 
of the Monash University XYX Lab, shared the key 
findings from the Safe Spaces: Understanding and 
enhancing safety and inclusion for diverse women 
report. The report outlines how organisations can use 
participatory co-design methods to engage women in 
designing spaces that are safe and inclusive.
Attendees also heard from Maroondah City Council 
and Monash City Council representatives about their 
incorporation of lived experience into the design of 
local government public spaces. 

“IT WAS HELPFUL TO LEARN ABOUT 
APPLYING A GENDERED LENS IN THE SPACE 
AND PLACE CONTEXT. LOOKING AT GENDER 
IMPACT ASSESSMENTS AND HOW THEY 
CAN PROVIDE PRACTICAL SUPPORT AND 
GUIDANCE ON ‘HOW’ TO WORK TOWARDS A 
MORE INCLUSIVE SPACE IN PLANNING AND 
DESIGN.” 

Webinar participant

Kids, Coffee and Connection

Women’s Health East partnered with Woori Yallock 
Community House to deliver Kids, Coffee and 
Connection: Bringing Mothers Together, with funding 
from Yarra Ranges Council. Over eight sessions, this 
placed-based project brought together local mothers 
and their preschool-aged children with the aim of 
increasing mental health and wellbeing through social 
connection. Participants reported that the project 
increased their sense of connection to the other 
participants and the wider community.

“I MOST ENJOYED HAVING A LOCAL PLACE TO 
CONNECT WITH OTHER PARENTS AND FOR 
MY CHILD TO PLAY WITH PEERS.”

Program participant
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TAKING ACTION TO 
COMBAT RACISM
Research Report

WHE_ChineseRacismReport [VR2]_24-5-24_PRINT_2.indd   1WHE_ChineseRacismReport [VR2]_24-5-24_PRINT_2.indd   1 27/05/2024   3:46:21 PM27/05/2024   3:46:21 PM

Taking Action to Combat Racism

Women’s Health East successfully completed the Taking 
Action to Combat Racism project in May 2024. Funded 
by Manningham City Council, this two-year initiative 
was designed to address the experiences of racism and 
sexism faced by Chinese women. It aimed to enhance 
social connections and improve the mental health 
and wellbeing of Chinese women. We co-designed 
anti-racism strategies and campaigns with Chinese 
Mandarin-speaking women using an intersectional 
gender lens. 
In the project’s second year, we launched the Taking 
Action to Combat Racism Research Report. This report, 
informed by a survey and group interviews with Chinese 
women, explores their experiences with racism, 
examines its underlying drivers, and considers how they 
use services and supports when facing discrimination.
Additionally, nine Chinese women participated in a 
series of four workshops to co-design anti-racism 
messages for both the Chinese community and broader 
society.
The launch of the Taking Action to Combat Racism 
Research Report, and the anti-racism campaign, was 
attended by 33 people, including community members, 
Manningham City Councillors, policymakers and 
representatives from external organisations.
Evaluation results indicated that Chinese Mandarin-
speaking women involved in the project experienced a 
greater sense of acceptance and belonging and felt that 
their voices were heard. Overall, participants gained 
a deeper understanding of anti-racism advocacy and 
the importance of incorporating racism prevention 
strategies into advocacy efforts.

“MY CONFIDENCE AND CAPACITY FOR ANTI-
RACISM ADVOCACY HAS INCREASED.” 

Advisory Group member

Harmony Circle

Harmony Circle, a four-year initiative funded by the 
Victorian Government, aims to increase Hakha-Chin 
speaking women’s understanding of mental health 
and to address stigma and negative beliefs within the 
community about mental illness and other aspects of 
women’s health. In the past year, we conducted nine 
workshops for Hakha-Chin speaking women on mental 
health, trauma, self-care, and healthy relationships. The 
program also incorporated wellbeing activities such as 
yoga, meditation and Zumba.
Through Harmony Circle, Hakha-Chin speaking women 
connected over shared experiences, such as the 
challenges of raising young families and navigating 
cultural differences or culture shock associated with 
their experiences as refugees. Many women began the 
program with limited understanding of mental health, 
but by its conclusion, they felt empowered as ‘Mental 
Health Champions’ for their community.

“I AM NOT ASHAMED OF HAVING OR DEALING 
WITH A MENTAL ISSUE, I FEEL  
LIKE IT’S A NORMAL ILLNESS.” 

Program participant

Women’s Health East Board Director Dilnaz Billimoria, with 
Manningham Councillor Anna Chen and colleagues.

Women’s Health East Annual Report 2023-2024
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Building women’s financial literacy 

We delivered a four-part Money Matters financial 
literacy webinar series that built women’s 
financial knowledge and enhanced their economic 
independence. The webinars, attended by 91 
participants, covered budgeting and saving, 
superannuation and insurance, and managing debt. 
Attendees reported improved financial literacy and 
increased confidence in finding financial information 
and support.
A series of supporting resources were also developed 
and published. These were translated in Hakha-Chin 
and will be made widely available as an in-language 
resource for community members.

Advancing refugee and migrant 
women’s mental health and wellbeing

Women’s Health East’s bicultural team conducted 69 
mental health education sessions with 1,188 Hakha-
Chin and Mandarin-speaking women. Participants 
reported significant increases in health literacy and the 
confidence to access support and services, leading to 
positive behaviour change.
In addition to health education, our mental health 
programs highlighted the benefits of community 
engagement and capability-building. We created 
opportunities for social connection through activities 
like arts and crafts and meditation, as well as physical 
activities including aerobics and tai chi. 
We helped participants learn how to access health 
services and activities and facilitated connections 
with local social clubs. This significantly reduced social 
isolation among participants, most of whom do not 
speak English and have limited knowledge of local 
services.

SHINE

In partnership with the City of Monash, SHINE 2024 
was a women’s health program aimed at improving 
health, wellbeing, and social connection among 
Chinese women living in the City of Monash. Delivered 
in Mandarin, the program addressed topics including 
menopause, emotional wellbeing, and healthy 
relationships. It also offered physical activities and 
opportunities for socialising.
The seven-week program led to significant changes 
in the health-seeking behaviours of the over 380 
participants:
	z 33 percent accessed a health service
	z 50 percent started practising new physical activities
	z 67 percent shared the program’s knowledge and 

information with family and friends
	z 90 percent applied the new health information to 

their daily lives.

“THE PROGRAM HAS CHALLENGED AND 
CHANGED SOME OF MY OLD MINDSETS AND 
BELIEFS. I HAVE ALSO LEARNED PRACTICAL 
WAYS TO SUPPORT MY PHYSICAL AND 
MENTAL HEALTH WELLBEING. NOW I FEEL 
CONTENT AND HAPPY EVERY DAY.” 

Program participant

Feeling Well Together

Feeling Well Together is a six-part online wellbeing 
program designed for Hakha-Chin women. Delivered 
twice by Women’s Health East in the past year, the 
program engaged a total of 127 women and covered a 
range of topics, including:
	z women’s and children’s mental health
	z disaster preparedness and response
	z the effects of trauma on mental health
	z financial wellbeing
	z sexual and reproductive health.

After completing the program, 100 percent of 
participants reported increased confidence in managing 
their mental health and accessing mental health 
services. Additionally, 90 percent felt more confident 
discussing their mental health and wellbeing openly 
with others.

“I HAVE MORE KNOWLEDGE OF MENTAL 
HEALTH, INCLUDING THAT MIGRANT AND 
REFUGEE WOMEN LIKE ME ARE MORE AT RISK 
OF DEVELOPING MENTAL ILLNESS DUE TO 
MY PAST EXPERIENCES (INCLUDING MILITARY 
CONFLICTS AND POVERTY) WHICH IMPACT MY 
PHYSICAL AND MENTAL WELLBEING.”

Program participant

Living Well in Whitehorse

With support from Whitehorse City Council, we delivered 
Living Well in Whitehorse, a four-part mental health 
program designed for Mandarin-speaking mothers and 
caregivers. The program aimed to enhance mental health 
literacy and examine the social determinants impacting 
mental health across the life-course.
The program provided meaningful support for young 
Mandarin-speaking mothers experiencing isolation 
and significant changes in their family dynamics. 
Participants reported greater understanding of mental 
health and how to support their children. They felt 
more equipped to recognise when they or others 
are struggling with mental health issues and need to 
seek support. By learning and implementing more 
effective communication strategies with their children, 
participants observed that their children are now more 
interactive and happier.
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“I HAVE LEARNED HOW GENDER INEQUALITY 
IMPACTS MIGRANT WOMEN’S HEALTH, HOW 
TO PREVENT THIS HAPPENING IN THE NEXT 
GENERATION, AND HOW TO USE PAINTING TO 
EXPRESS EMOTIONS.”

Program participant

Supporting catchment and regional 
planning

Women’s Health East collaborates with local 
governments, healthcare providers, organisations and 
communities to drive the institutional changes needed 
to create fairer, healthier and safer communities. We 
lead formal partnerships, strategies and networks to 
prevent violence against women, promote women’s 
sexual and reproductive health and enhance mental 
health. These efforts involve 69 regional and statewide 
organisations.
Additionally, we engaged with 148 new organisations 
through our capacity-building initiatives, extending our 
impact beyond existing partnerships. We empower 
organisations to implement systemic changes within 
their structures and broader communities by providing 
expertise, information and guidance. We lead the 
regional primary prevention system architecture in 
violence prevention and sexual and reproductive 
health promotion. This ensures effective coordination 
of prevention activities and maximises collaboration, 
impact and reach. 

International Women’s Day

Women’s Health East celebrated International Women’s 
Day by hosting an event for local Chinese women. The 
event focused on the UN Women theme of women’s 
economic empowerment and attracted over 50 
Mandarin-speaking women. Becky Gong, a Mandarin-
speaking career counsellor from Box Hill Institute, 
delivered a presentation on career opportunities for 
Mandarin-speaking women. Following the presentation, 
many attendees scheduled one-on-one employment 
counselling sessions with Becky Gong.
Participants reported a greater understanding of the 
barriers migrant women face in achieving economic 
empowerment and increased awareness of the 
resources and services available to support women’s 
economic advancement.

“I HAVE GAINED A LOT FROM THIS SESSION. 
I HOPE THERE WILL BE MORE SESSIONS TO 
HELP WOMEN AGED 50+ TO RETURN TO THE 
JOB MARKET AFTER BEING A FULL-TIME 
MOTHER.” 

Event participant

Presenter Becky Gong at Women’s Health East’s 2024 International Women’s Day event

Women’s Health East Annual Report 2023-2024
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PREVENT  
VIOLENCE  
AGAINST 
WOMEN

Disabled community member during filming  
for the Get the Go-Ahead project

Violence against women remains a pervasive and 
devastating social justice issue with profound 
consequences for women, families, and communities.
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Together For Equality and Respect

The Together for Equality and Respect partnership has significantly advanced 
primary prevention of violence against women in Melbourne’s east. The 
partnership has achieved significant outcomes through strengthened 
partnership reach, strategic leadership, systems advocacy, capacity-building, 
and community engagement. In the past year, this included:
	z Formalising the membership structure:  

The partnership implemented a two-tier membership system, allowing 
members to recommit to the partnership and engage with best-practice 
strategic and programmatic actions. 
	z Expanding and strengthening the partnership:  

The partnership increased to 34 members with the addition of two 
regional library networks, Relationships Australia Victoria, The Men’s 
Project of Jesuit Social Services, Youth Disability Advocacy Service, Knox 
Infolink and IndianCare as new members.
	z Action plan review:  

We updated the partnership Action Plan with all partners, maintaining 
focus on intersectionality and lifespan approaches. The online plan now 
features 126 primary prevention initiatives— an increase of 27% from the 
previous period.
	z Evaluation:  

We launched the partnership’s shared evaluation pilot, gathering data on 
31 primary prevention activities and demonstrating increased participant 
confidence in understanding gendered factors that contribute to family 
violence.
	z Capacity-building:  

We implemented targeted training programs for over 700 people across 
multiple sectors, building knowledge and skills to prevent violence against 
women.
	z Community engagement:  

We reached a diverse range of communities through our tailored 
prevention programs and our work leading the region’s 2023 16 Days of 
Activism Campaign. We actively engaged with women and leaders of the 
Mandarin and Hakha-Chin speaking communities.
	z Knowledge and resource development:  

We developed and disseminated resources to support evidence-based 
intersectional practice. 

Together For Equality and Respect Partnership 
Advocacy Platform

A key achievement of the Together for Equality and Respect partnership over 
the past 12 months was the November launch of the Together For Equality 
and Respect Partnership Advocacy Platform, endorsed by 22 partners. The 
launch event was attended by 77 people, including MPs, mayors, deputy 
mayors, councillors, CEOs and executive leaders. The platform provides a 
basis for dialogue with leaders and government decision-makers to promote 
the central role of regional primary prevention infrastructure in creating 
communities where women and children live free from discrimination and 
violence.

“THE EVIDENCE IS CLEAR. FOR PREVENTION TO BE EFFECTIVE, 
IT NEEDS CONTINUED AND COORDINATED FUNDING FOR MULTI-
SECTOR INITIATIVES, OVER A SUSTAINED PERIOD.” 

Elly Taylor, CEO, Women’s Health East

Violence against women in 
Melbourne’s east is alarmingly 
prevalent and, in some areas, 
surpasses the state average. 
This crisis is deeply rooted in 
gender inequality and demands a 
comprehensive, community-wide 
response.
Women’s Health East is committed 
to leading and coordinating 
efforts to prevent violence against 
women in Melbourne’s east. By 
addressing the underlying drivers 
of violence, including gender 
inequality and intersecting forms 
of discrimination, we strive to 
create a safer and more equitable 
community for all women.
Our flagship initiative, the 
Together for Equality and Respect 
partnership, adopts a place-
based approach to primary 
prevention of violence against 
women. By focusing on the unique 
needs of local communities, the 
partnership brings together over 
30 organisations to drive change 
at a regional level. Through 
collaborative action and evidence-
based strategies, we are building a 
stronger, safer future for women in 
Melbourne’s east.
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Together For Equality and Respect 
governance and practice mechanisms

Women’s Health East continued to support the Together 
For Equality and Respect Executive Governance Group. 
This group, comprised of executive leaders from partner 
organisations, met quarterly to provide strategic 
leadership and to advance the partnership’s goals. Key 
achievements include the launch of the Partnership 
Advocacy Platform and the endorsement of a shared 
evaluation pilot to measure collective impact.
To build partner capabilities and provide collaboration 
and knowledge-sharing opportunities, we continued to 
facilitate communities of practice and regional practice 
forums, reaching over 240 participants. Through our 
Margins to the Mainstream and Get the Go-Ahead: 
Voices for affirmative consent projects we further 
strengthened partners’ capacity to take evidence-
based collaborative actions aligned with the national 
framework for the primary prevention of violence 
against women, Change the story.

“I WILL BE MORE MINDFUL OF THE LANGUAGE 
I USE ABOUT OLDER WOMEN, AND I WILL 
CHALLENGE THESE (AGEIST) STEREOTYPES 
MORE.” 

Community of practice participant

Margins to the Mainstream:  
Preventing violence against women 
with disabilities

The Margins to the Mainstream project, led by 
Women’s Health East in partnership with Women 
with Disabilities Victoria, made significant strides in 
preventing violence against women with disabilities 
through an intersectional, place-based approach. The 
project was funded by the Australian Department of 
Social Services.
Focused on amplifying the voices of women with 
disabilities in regional violence prevention efforts, 
Margins to the Mainstream enhanced the leadership 
and advocacy skills of women with disabilities in 
Melbourne’s east. This support included developing 
the leadership and communication skills of the Margins 
to the Mainstream Experts – a group of women with 
disabilities central to the project since 2020 – as well 
as offering skill-building workshops and co-design 
opportunities to a wider group of women with 
disabilities.
This year, 12 additional women with disabilities worked 
alongside the Experts to co-design a new resource 
titled We are the Experts: Working together as women 
with disabilities in advisory committees, consultation 
and co-design. This resource provides support and 
encouragement to women with disabilities participating 
in advisory roles, consultations and co-design 
processes. 

Women’s Health East staff and partners at a Together for Equality and Respect partnership forum
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We are the Experts
Working together as women with 
disabilities in advisory committees, 
consultation and co-design

 

Margins to the Mainstream also strengthened the 
capacity of Together For Equality and Respect partners 
to prevent violence against women with disabilities. 
The project launched Asking the Experts: A guide to 
best practice co-design and consultation with women 
with disabilities. This guide supports organisations 
to effectively engage women with disabilities in 
consultation and co-design processes.
The project, which concluded its funding in June 2024, 
reached over 1,960 people through programs, events 
and capacity-building initiatives and 182,470 people via 
social media, billboards and distributed materials over 
the past four years.
Margins to the Mainstream is an example of 
intersectional primary prevention practice that creates 
impact by centring the lived experiences of women 
with disabilities. The project’s success underscores 
the need for continued investment in intersectional, 
place-based primary prevention initiatives and ongoing 
collaboration between government, community 
organisations, and women with disabilities.

“EACH PERSON IS SO POWERFUL AS 
AN INDIVIDUAL AND IMPACTFUL AS A 
COLLECTIVE. SPEAK UP ALWAYS AND NEVER 
GIVE UP.” 

Margins to the Mainstream Project Expert

Training for Respect

Women’s Health East is a partner in the Training 
for Respect project, funded by WorkSafe Victoria’s 
WorkWell Respect Fund. Led by Women’s Health in 
the South East, Training for Respect aims to improve 
the capacity, capability and confidence of Victoria’s 
adult education sector to prevent and respond to 
work-related gendered violence. The project focuses 
on establishing sustainable primary prevention 
infrastructure for Victorian Registered Training 
Organisations (RTOs).
The education and training sector is one of four industry 
groups that account for almost half of all reported 
workplace sexual harassment incidents in Australia, 
making targeted interventions in this sector crucial.
The project introduces tools and strategies to promote 
positive workplace cultures and address the root causes 
of gendered violence in Victorian RTOs. It features 
sector-specific training to build knowledge and develop 
strategies for eliminating workplace gendered violence, 
reinforced by an industry-wide campaign. The approach 
will be guided by a needs analysis, targeted prevalence 
study, and robust monitoring and evaluation framework.
The project’s key achievements in the past eight 
months include:
	z Forming the Executive Governance Group, with Elly 

Taylor, CEO of Women’s Health East, as a member.
	z Establishing the Stakeholder and Industry Advisory 

Group.
	z Developing a sector survey to assess gendered 

violence in RTO workplaces (launching August 2024)
	z Drafting an e-learning program and capacity-building 

training for RTO leaders (launching late 2024).

Other partners include The Men’s Project - Jesuit 
Social Services, Women’s Health Goulburn North 
East, Victorian TAFE Association, Independent Tertiary 
Education Council Australia and Our Watch.

Preventing violence against women in 
migrant and refugee communities

Women’s Health East developed and piloted in-
language prevention of violence against women 
workshops for Mandarin and Hakha-Chin speaking 
communities. These sessions featured culturally safe, 
community-tailored knowledge-sharing and facilitated 
discussions. Participants explored gender stereotypes 
and healthy relationships, and developed actions to 
promote gender equality within family relationships.
Facilitated by Women’s Health East’s bicultural workers, 
the three workshops reached 26 Mandarin and Hakha-
Chin speaking community members. Participants 
reported that these workshops increased their 
understanding of the impacts of gendered stereotypes, 
the gender factors that lead to family violence and 
the difference between healthy and unhealthy 
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relationships. Participants also felt more confident to 
challenge gender inequality and sexism.

“WE SUBCONSCIOUSLY ADOPT OTHERS’ 
VIEWPOINTS, AND IT IS DIFFICULT TO STEP 
OUT BECAUSE OF FAMILY AND SOCIAL 
PRESSURE. CULTURAL AND SOCIAL 
INFLUENCES PLAY A SIGNIFICANT ROLE 
IN SHAPING OUR THOUGHTS, EVEN IF IT’S 
WRONG AND OLD.” 

Workshop participant 

Get the Go-Ahead:  
Affirmative consent project

Resources on consent, sex and relationships rarely 
address the needs of Disabled people.1 Victoria’s new 
affirmative consent laws highlight the importance of 
discussing consent, sex, and the law with Disabled 
young adults in ways that are engaging, build on their 
existing knowledge, and respect their lived experiences. 
Get the Go-Ahead is a project led by Women’s Health 
East and Youth Disability Advocacy Service, and it is 
funded by the Victorian Government. The project 
brought together nine Disabled young people to co-
design video and text resources that will equip Disabled 
young adults and the people who support them with 
essential information on affirmative consent and sexual 
and reproductive rights. 
In the past 12 months, Women’s Health East and 
Youth Disability Advocacy Service wrote and delivered 

capacity-building workshops to upskill the co-design 
group on resource creation, the prevention of gendered 
violence, and affirmative consent. We also delivered 
two community workshops to further build knowledge 
and understanding on these topics with 30 Disabled 
young people and workers. 
We strengthened our partnerships with Youth Disability 
Advocacy Service, Eastern Health, Eastern Centre 
Against Sexual Assault, and Sexual Health Victoria, 
who supported this work through the Project Advisory 
Group.

“I WILL BE MORE INTENTIONAL IN MY 
DESIGN OF ONLINE AND IN PERSON 
EVENTS, TO BE INCLUSIVE IN ALL AREAS 
OF INTERSECTIONALITY THAT INCLUDES 
DISABILITY.” 

Workshop participant

Prevention of violence against  
women training program

We delivered 29 primary prevention and active 
bystander training sessions to 702 senior leaders and 
staff from defined entities, including local councils, 
TAFEs, public service bodies, community groups, 
sporting clubs, and tertiary education institutions. 
Participating organisations included Yarra Ranges 
Council, Monash City Council, Holmesglen Institute, 
Manningham City Council, and the Environmental 
Protection Authority.

Women’s Health East staff delivering active bystander training

1	 Preferences for identity-first language (e.g. Disabled people) versus person-first language (e.g. people with disabilities) vary among 
individuals and communities. Get the Go-Ahead uses identity-first language, as preferred by project partners and participants, to 
challenge stigma. Disabled is capitalised to respectfully recognise Disabled people as a culture, community, and identity defined by 
Disabled people, rather than using a medical lens. Throughout the rest of this report, Women’s Health East uses person-first language.
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2023 16 Days of Activism Campaign materials

The sessions aimed to enhance participants’ 
understanding of violence against women and the 
gendered factors that drive this violence. Participants 
reported improvements in their skills and confidence 
to safely challenge sexism, sexual harassment, gender 
inequality and other forms of discrimination in the 
workplace and social situations.
Women’s Health East also delivered four prevention of 
violence against women training sessions for tertiary 
education students, reaching a total of 92 students. 
The sessions were tailored for students pursuing 
careers in primary prevention or related fields, 
providing foundational knowledge on the drivers of 
violence against women and strategies for prevention. 
Students demonstrated a significant increase in their 
understanding of the gendered factors that lead to 
violence against women.

“I NOW FEEL CONFIDENT TO CALL OUT ANY 
DISCRIMINATORY BEHAVIOUR I SEE OR HEAR 
IN THE WORKPLACE, WHEREAS BEFORE I 
WOULD HAVE SECOND GUESSED WHETHER I 
SHOULD OR NOT.” 

Training participant

16 Days of Activism against  
Gender-Based Violence

We led the Together For Equality and Respect 
partnership’s 2023 16 Days of Activism Campaign in 
Melbourne’s east. The campaign achieved significant 
growth, reaching new audiences through culturally 
specific resources. This targeted regional campaign 
focused on communities facing particular barriers and 
experiencing higher rates of violence against women.
The campaign featured a social media toolkit with tiles 
and videos created in collaboration with Aboriginal and 
Torres Strait Islander women, Mandarin and Hakha-
Chin speaking women, and women with disabilities.
The regional approach included Together for Equality 
and Respect partners leading conversations with 
community groups to promote respect and gender 
equality. We developed and distributed guiding 
materials to facilitate these discussions. Additionally, 
Women’s Health East’s bicultural unit led community 
conversations with Mandarin and Hakha-Chin speaking 
groups, focusing on respectful family relationships and 
their role in advancing intersectional gender equality.
The regional campaign successfully engaged diverse 
communities, with 47 activities recorded by 19 partner 
organisations and an estimated 15,000 people reached 
through media, including social media.
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IMPROVE  
SEXUAL AND 
REPRODUCTIVE 
HEALTH 
Sexual and reproductive health is a critical part of 
women’s overall wellbeing. For women to live healthy 
lives, we must move beyond stigma and eliminate 
disparities in sexual and reproductive health.
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A Strategy for Equality

A Strategy for Equality: Women’s Sexual and Reproductive Health in 
Melbourne’s East 2020 – 2025 is a five-year health promotion strategy led 
by Women’s Health East, aimed at improving the sexual and reproductive 
health and wellbeing of women in Melbourne’s east.
The partnership responsible for implementing the strategy was, in 
consultation with members, renamed Sexual and Reproductive Health 
in Melbourne’s East. Led by Women’s Health East, it consists of 24 
organisations, including local government, community health organisations, 
universities, and specialist services, all sharing a common passion and 
vision. The partnership provides valuable opportunities for professionals to 
network, share insights and promote training opportunities.

A regional action plan for women’s sexual and 
reproductive health

We continue to lead efforts to promote women’s sexual and reproductive 
health in our region through: 
	z regional capacity-building initiatives
	z advocacy on important and emerging topics
	z elevating the voices of women from priority populations
	z disseminating campaign materials and practice resources
	z overseeing comprehensive regional planning. 

To implement the regional strategy, the Strategy for Equality: Action Plan 
2023 – 2025 was developed. It outlines the activities to be undertaken by 
the Sexual and Reproductive Health in Melbourne’s East partnership, with 
the aim of addressing health gaps and promoting sexual and reproductive 
wellbeing for all women in Melbourne’s east.

Advocacy and practice innovation for improved 
abortion healthcare

Women’s Health East continued its advocacy to increase access to 
abortion healthcare. We developed data-driven regional advocacy 
materials demonstrating the unmet need for abortion healthcare services 
in Melbourne’s east and shared these with MPs and local health service 
executives. 
These regional efforts were complemented by state-wide advocacy led by 
the Women’s Health Services Network, which included briefing papers and 
departmental and ministerial meetings. 
In November 2023, a public hospital in Melbourne’s east announced 
the commencement of surgical abortion services, marking a significant 
improvement in abortion healthcare for women in the region.
We also delivered two medical abortion webinars aimed at increasing 
knowledge, skill and practice application of abortion service provision across 
Melbourne’s east.

Sexual and reproductive health 
encompasses essential areas such 
as adequate access to abortion 
services, bodily autonomy, 
reproductive choice, and 
access to accurate information 
about menopause and sexually 
transmitted infections.
We advance women’s sexual 
and reproductive health through 
advocacy and evidence-based 
primary prevention initiatives. 
We address disparities faced by 
women who encounter additional 
barriers to optimal health, 
tackling the social determinants 
of health to reduce stigma and 
discrimination. Our vision is 
to ensure the best sexual and 
reproductive health outcomes for 
all women in Melbourne’s east.

2	 CEO Elly Taylor quoted in ABC News story Advocates say Victorian women are struggling 
to access abortion services amid conscientious objectors.

“ACCESS TO ABORTION 
HEALTHCARE IS STILL 
HIGHLY INEQUITABLE AND 
OFTEN STIGMATISED. THIS 
REFLECTS THE LIMITED 
ROLE OF SEXUAL AND 
REPRODUCTIVE HEALTH 
PROVISION IN MANY 
PARTS OF VICTORIA AND 
THE SYSTEMIC OBSTACLES 
THAT CREATE BARRIERS 
TO ABORTION ACCESS.” 

Elly Taylor, CEO, Women’s 
Health East2
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Sexual and reproductive health 
capacity-building workshops

We conducted four in-person capacity-building 
workshops designed to increase the sexual and 
reproductive health knowledge of health and 
community workers. These workshops were funded by 
the North Eastern Public Health Unit and attended by 
127 participants. Each workshop focused on a specific 
priority population and the challenges they face in 
achieving optimal sexual and reproductive health and 
wellbeing. This included women living with HIV or 
hepatitis, women international students, women who 
have experienced incarceration, and trans and gender 
diverse people.
The workshops provided a valuable opportunity to 
amplify the voices of these priority groups and for 
health professionals to enhance their knowledge and 
build professional networks. Evaluation results showed 
that participants increased their confidence in applying 
their knowledge of women’s sexual and reproductive 
health in their work.

Capacity-building webinars for migrant 
and refugee women’s sexual and 
reproductive health

Women’s Health East facilitated two capacity-
building webinars to enhance health professionals’ 
understanding of migrant and refugee women’s sexual 
and reproductive health needs. In partnership with the 
Multicultural Health and Support Service (a division 
of the Centre for Culture, Ethnicity and Health) and 
the Multicultural Centre for Women’s Health, the first 
webinar explored how the intersection of gender, race, 
and culture impacts women’s sexual and reproductive 
health. The second webinar focused on the practical 
aspects of addressing sensitive topics within migrant 
and refugee communities. 
The webinars were attended by 103 participants, 
who reported a deeper understanding of migrant and 
refugee women’s sexual and reproductive health needs, 
the intersectionality of culture, gender, and race, and 
effective strategies for addressing sensitive topics 
within migrant and refugee communities.

“THIS SESSION PARTICULARLY GAVE ME 
FOOD FOR THOUGHT. EMPOWERING 
WOMEN CANNOT BE UNIVERSAL – WOMEN 
EXPERIENCE DISADVANTAGE AND 
DISCRIMINATION DIFFERENTLY.”

Webinar participant

Sexual and Reproductive Health and 
Women with Disabilities

We launched a new practice asset titled Sexual and 
Reproductive Health and Women with Disabilities: 
A practice asset for health workers. This resource is 
designed to help healthcare professionals improve 
sexual and reproductive health outcomes for women 
and girls with disabilities. It provides a suite of 
recommendations based on an evidence review 
and consultations with women with disabilities in 
Melbourne’s eastern region. The recommendations 
emphasise co-designing responsive services, investing 
in practitioner training, ensuring trauma-informed 
care, addressing financial barriers, and prioritising the 
perspectives of women with disabilities.

SEXUAL AND 
REPRODUCTIVE 
HEALTH AND WOMEN 
WITH DISABILITIES
A practice asset for health workers created by  
Women’s Health East

WHE_SRHWDBooklet [VR4]_6-12-23_PRINT.indd   1WHE_SRHWDBooklet [VR4]_6-12-23_PRINT.indd   1 7/02/2024   9:38:37 AM7/02/2024   9:38:37 AM
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Tackling Taboos

Tackling Taboos is an innovative program to enhance 
the sexual and reproductive health and wellbeing of 
Chinese women who are international students in 
Victoria.
In collaboration with Swinburne University and the 
Centre for Culture, Ethnicity and Health’s Multicultural 
Health & Support Service, and with funding from the 
City of Boroondara, Tackling Taboos delivered four 
workshops to 41 young Chinese women, some of whom 
were international students.
The workshops addressed gendered sexual and 
reproductive health and mental health concerns 
related to cultural norms and social stigma. Participants 
reported increased knowledge of women’s sexual and 
reproductive health and mental health and wellbeing, 
including increased ability to ask for and provide 
informed consent.

“THE PROGRAM IS VERY MEANINGFUL FOR 
WOMEN IN THEIR 20S. IT IS NECESSARY 
FOR YOUNG WOMEN TO LEARN HEALTHY 
RELATIONSHIPS, AND TO HEAR THIS KIND 
OF KNOWLEDGE BEFORE STARTING A 
RELATIONSHIP.” 

Program participant

In-language sexual and reproductive 
health education 

Over the past year, our bicultural team worked with 
Hakha-Chin and Mandarin-speaking women to enhance 
sexual and reproductive health literacy across the 
lifespan. In total, 15 community education sessions 
were delivered to 197 Hakha-Chin and Mandarin-
speaking women.
Participants increased their knowledge and 
understanding of topics such as local health services, 
cervical and breast cancer screening, contraception, 
sexually transmitted infections, pregnancy options and 
abortion, consent, healthy relationships, menopause, 
and cultural and social norms.

“I HAVE LEARNED HOW TO TAKE CARE OF 
MYSELF, AND HOW TO FACE AND ACCEPT 
THE NATURAL PHYSIOLOGICAL CHANGES 
(ASSOCIATED WITH MENOPAUSE) AND ADOPT 
A MORE SCIENTIFIC APPROACH TO DEAL 
WITH IT WHEN IT HAPPENS. IN ADDITION, 
I HAVE LEARNED HOW TO SEEK OTHERS’ 
SUPPORT WHEN NEEDED, AS WELL AS HOW 
TO HELP OTHERS.” 

Program participant
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STRENGTHEN 
OUR DYNAMIC 
AND SUSTAINABLE 
ORGANISATION 
Organisational sustainability and a culture of inclusion, 
integrity, innovation and excellence are critical to 
achieving our vision.

26



Our staff, Board and volunteers 
are steadfast in our commitment 
to our vision of equality, health 
and wellbeing for all women. Our 
success depends on us continuing 
to be a dynamic and sustainable 
organisation that embodies our 
values of inclusion, respect, 
integrity and excellence.

Political advocacy

Women’s Health East, in partnership with the Women’s Health Services 
Network, delivered three key events for Ministers, MPs, department 
executives, policy influencers and the media. 
In October 2023, the sector hosted the Women’s Health in the House event 
at Parliament House. The event, sponsored by the Hon. Mary-Anne Thomas, 
Minister for Health, was attended by 65 MPs, Women’s Health Services CEOs 
and board members, and other sector leaders. The event formally launched 
the Women’s Health Services Network Small Change, Big Impact Collective 
Impact Report. 
In November 2023, the sector held the Women’s Health Press Conference: 
Economic Benefits of Investing in Gender Equity for Better Health, with 
90 attendees, including MPs, political advisors, the media and other 
sector leaders. The event formally launched the sector’s 2024 Victorian 
Government Budget Bid. 
In February 2024, a week-long showcase event was held at Queens Hall, 
Parliament House, to demonstrate the value and impact of the women’s 
health services sector. The showcase event was sponsored by Women’s 
Health East’s local MP Shaun Leane and was attended by the Premier, 
Deputy Premier, Minister for Health, Minister for Women, Minister for 
Prevention of Family Violence, and local MPs from Melbourne’s east. A 
lunchtime event was also hosted by Kat Theophanous MP. 
Additionally, our CEO Elly Taylor met with numerous Federal and State MPs 
and Ministers to discuss women’s health, safety and wellbeing. 
The sector’s political advocacy resulted in Women’s Health East and the 
other Victorian Women’s Health Services welcoming renewed investment 
of $18.3 million of funding from the Victorian Government’s State Budget 
2024-2025. 

PHOTOS: 
LEFT: Victorian Premier the Hon. Jacinta 
Allan MP and Deputy Premier the Hon. 
Ben Carroll with Women’s Health East 
CEO Elly Taylor, and Women’s Health 
Services CEOs Tricia Currie, Amanda 
Kelly, and Dale Wakefield

TOP RIGHT: Shadow Minister for 
Health Georgie Crozier with Women’s 
Health East CEO Elly Taylor and Board 
members Dilnaz Billimoria and Belinda 
Li-Veldhuizen

LOWER RIGHT: Minister for Health the 
Hon. Mary-Anne Thomas, with Women’s 
Health East CEO Elly Taylor and Board 
Deputy Chair Ann Yeomanson
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Sharing our knowledge and  
specialist expertise

Our staff actively contributed their expertise and 
knowledge to shape public discourse by participating in 
forums, events, and inquiries focused on advancing the 
health, safety, and wellbeing of women. Over the past 
year, we:
	z Partnered with Mums of the Hills and Pheonix 

Consulting on the Check Me Out Roadshow, in 
which local women engaged in health and wellbeing 
conversations, connected with local services and 
prioritised their health needs.
	z Recognised Ageism Awareness Day by collaborating 

with the Eastern Elder Abuse Prevention Network to 
host A Question of Age: In conversation with Jacinta 
Parsons, an event that explored perceptions and 
meanings of ageing with over 100 attendees.
	z Supported the This Girl Can campaign in partnership 

with Yarra Ranges Council, Inspiro and Eastern Health 
to encourage women, girls and gender diverse 
people to get active in the Yarra Ranges.
	z Presented the Parenting in a Pandemic – Women’s 

mental health and wellbeing during Covid-19 poster 
at the Inaugural Asia-Pacific Conference on Women’s 
Mental Health, showcasing our lived experience 
research on perinatal mental health and wellbeing.
	z Promoted the Taking Action to Combat Racism 

project at Tackling Racism, a Manningham 
City Council event to mark the United Nations 
International Day for the Elimination of Racial 
Discrimination, showcasing our work with Chinese 
women and amplifying their voices on issues of 
racism.
	z Hosted three community roundtables for the 

Victorian Government’s Inquiry into Women’s Pain in 
June and July 2024. Participants included 48 Hakha-
Chin speaking women, Chinese women, and women 
with disabilities. These roundtables formed the basis 
of Women’s Health East’s submission to the Inquiry. 

	z Contributed to the joint Women’s Health Services 
Network submission into the Victorian Government’s 
Inquiry into Women’s Pain.
	z Presented at MiCare’s 16 Days of Activism event, 

United Together in Activism: An intersectional 
approach, emphasising the importance of applying 
an intersectional lens to prevention initiatives.
	z Attended the Rotary Clubs of Whitehorse 

International Women’s Day breakfast in March 2024, 
where we were honoured to be recognised as the 
fundraising partner.
	z Supported EACH and Monash City Council to develop 

training that promotes equity and inclusion and 
addresses the ableism and sexism experienced by 
women with disabilities. This work was informed by 
the Margins to the Mainstream project and involved 
co-design with the Margins to the Mainstream 
Project Experts. 
	z Participated in an Our Watch national consultation 

to inform the development of a resource to prevent 
violence against women in migrant and refugee 
communities. 

Measuring Women’s Health East’s 
impact

	z Women’s Health East implemented the Victorian 
Women’s Health Services’ Indicator Framework 
across all our programs. We continued to build staff 
capacity to meaningfully evaluate primary prevention 
and health promotion practice via a range of data 
collection tools. We prioritised qualitative evaluation 
to accurately capture the context and complexity of 
changes brought about by our interventions.
	z We maintained active membership on the Women’s 

Health Services Network’s Evaluation Working Group 
and contributed to the development of the Victorian 
Women’s Health Services Network Collective Impact 
Report 2023-2024.

Women’s Health East staff and Hakha-Chin speaking women at the roundtable consultation into women’s pain
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deadly sista

Hey sis whats up?

Women’s Health East  
Reflect Reconciliation Action Plan 
March 2023 – March 2024

Reconciliation Action Plan

Since its 2023 launch, we have worked hard to 
successfully implement and complete our inaugural 
Reflect Reconciliation Action Plan. Our aim has been to 
foster a culture of learning, growth and self-reflection 
to enhance our Board and staff’s understanding of 
Aboriginal histories, cultures, and customs.
Since we launched our Reconciliation Action Plan, we 
have: 
	z Delivered health promotion programs, initiatives and 

campaigns with local Aboriginal organisations and 
community women
	z Engaged local Aboriginal organisations to deliver 

cultural awareness training for our staff, senior 
leaders, and Board members
	z Conducted a comprehensive review of relevant 

policies and procedures, and developed an 
organisational cultural protocol guideline 
	z Celebrated significant dates in Aboriginal and Torres 

Strait Islander history through internal and external 
events and communications
	z Increased our engagement with local First Nations 

suppliers. 

We are deeply grateful for the opportunities this year 
to engage with Aboriginal organisations, women, and 
communities. 

Cover of Women’s Health East’s Reflect Reconciliation Action Plan. 
This artwork was created by Alanna Sandy, a Tuangurung artist. 
The artwork showcases vibrant imagery and cultural symbols that 
promote a better understanding of the importance of Aboriginal 
women’s health. The visuals were designed to be inclusive of all 
Indigenous women, including Aunties, Sisters, Sistergirls, and 
Elders.

Quality improvement

We continued to provide leadership support to the 
Victorian Women’s Health sector through coordination 
of the Women’s Health Services Quality Framework; 
facilitation of quarterly community of practice meetings 
for quality coordinators; and support for ongoing 
information and resource-sharing to strengthen our 
quality work.
Additionally, we developed a new Quality Improvement 
Plan to guide organisational systems and process 
enhancements over the next two years. 

Developing, valuing and supporting our 
people

Over the past year, our staff have enhanced their 
skills and practice through professional development 
opportunities. 
We provided cultural competency training, enhancing 
skills in cross-cultural communication; fostering a 
more cohesive and supportive work environment; and 
strengthening the team’s ability to apply a cultural lens 
to their initiatives. 
Additionally, our leaders benefited from leadership 
and management training, strengthening their ability 
to guide and support staff to achieve outcomes for the 
health and wellbeing of women.
Our staff attended trans and gender diverse inclusion 
training to further promote a respectful and inclusive 
workplace. It equipped staff with the knowledge and 
skills to address the underlying causes of poor health 
and the specific health disparities faced by trans and 
gender diverse people. 
Training on responding to disclosures of family violence 
equipped staff to handle disclosures effectively and 
to make appropriate referrals, fostering a safe and 
supportive environment for program participants and 
our colleagues.
Finally, time management training helped staff boost 
productivity and reduce stress by mastering efficient 
work strategies. 
These initiatives reflect our ongoing commitment to 
developing our team’s capabilities and ensuring a 
supportive, inclusive, and productive workplace.

Women’s Health East Annual Report 2023-2024
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FINANCIAL SUMMARY

Financial overview

2023-24 
$

2022-23 
$

Summary Income Statement

Income

Operating grants 2,242,286 2,054,278

Fee for Service 122,127 65,822

Other 56,345 32,807

Total Income 2,420,758 2,152,907

Expenditure

Employment expenses 2,000,705 1,800,486

Other 414,234 317,311

Total Expenditure 2,414,939 2,117,797

Operating Profit/(Loss) 5,819 35,110

Summary Balance Sheet

Cash & Financial Assets 962,318 819,804

Receivables 55,187 47,218

Property, plant & equipment 28,680 40,962

Right of Use Assets* 70,010 –

Total Assets 1,116,195 907,984

Payables 126,052 66,537

Income in advance 146,284 160,919

Provisions 198,300 113,667

Lease Liabilities* 72,879 –

Total Liabilities 543,515 341,123

NET ASSETS 572,680 566,861

Current Ratio 2.14 : 1 2.54 :1

Total income for the 2023-24 
financial year was $2,420,758 
compared to $2,152,907 in the 
previous year. Core recurrent 
funding decreased by 9.3 per cent 
while other income increased by 
41 per cent. 
Total expenditure was higher than 
the previous year, mainly due to 
employment expenses increasing 
by 10 per cent because of 
increased staffing levels associated 
with increased grant funding. 
The result for the 2023-2024 
financial year was a surplus of 
$5,819. Women’s Health East’s 
current ratio of 2.14: 1 means that 
the business has $2.14 in current 
assets to meet every $1 of current 
liabilities. The current ratio is a 
calculation performed to assist in 
determining financial liquidity.

The following information is an overview of the finances of Women’s Health East 
Inc. and should be read in conjunction with the Women’s Health East Inc. Financial 
Statements for the year ending 30 June 2024 and their accompanying notes, 
which are available at www.whe.org.au. Women’s Health East prepares its financial 
statements in accordance with the Australian Accounting Standards, as outlined in 
the Independent Auditor’s Report.

*	 Compliance with AASB 16 Leases 
standard, which has resulted in 
recognition of Right Of Use Asset 
(representing the right to use/occupy 
the property) and lease liability 
(representing the obligation to make 
lease repayments)

Women’s Health East Annual Report 2023-2024
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Women’s Health East membership 
benefits

By becoming a Women’s Health East member, you will 
enjoy the following benefits:
	z Eligibility to stand for election to the Women’s 

Health East Board of Governance
	z Voting rights at Women’s Health East member 

meetings and Board of Governance elections
	z Access to the latest updates on women’s health, 

safety and wellbeing through our e-newsletter and 
invitations to engage in community events and 
consultations
	z Inclusion in a community of like-minded women 

dedicated to promoting equality, empowerment and 
the wellbeing of all women.

How to become a member

To become a member, please complete a membership 
application on our website https://whe.org.au/support/
become-a-member/. For more information, contact us 
at health@whe.org.au. Please note that membership is 
contingent upon approval by the Board of Governance 
and is renewable every three years.

Donate 

By donating to Women’s Health East, you can help improve the health, safety and wellbeing 
of marginalised and disadvantaged women in Melbourne’s east. All donations of $2.00 and 
above are tax-deductible. To give a one-off donation, make a regular donation, or leave a 
bequest, please visit Give Now – Women’s Health East www.givenow.com.au/whe 

Women’s Health East’s membership is free and open to anyone who identifies as 
a woman and who lives, works or studies in Melbourne’s eastern region, and to 
organisations who work with women in our region. Women’s Health East had  
98 members on 30 June 2024.

MEMBERSHIP
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Women’s Health East’s Board of Governance with 
Women’s Health East CEO Elly Taylor

OUR  
PEERS, 
PARTNERS  
AND 
FUNDERS

Women’s Health East’s funders 

Our impact in 2023-2024 was made possible by funding 
and grants from:
	z The Victorian Government
	z The Australian Government 
	z City of Boroondara
	z Manningham City Council 
	z Monash City Council
	z North Eastern Public Health Unit
	z Safe + Equal 
	z Whitehorse City Council
	z Yarra Ranges Council

We extend our gratitude to the organisations that 
engaged our consultancy services. Proceeds from our 
consultancy work are reinvested into programs and 
projects that drive action to advance gender equality 
and positive social change for women and girls.
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	z Access Health and Community
	z Australian Oriental Martial Arts Taichi Inc.
	z Boorndawan Willam Aboriginal Healing Service
	z Box Hill Institute
	z BreastScreen Victoria
	z CASS Care
	z Centre for Culture, Ethnicity and Health
	z City of Boroondara
	z Community Houses in the Outer East Suburbs
	z Deakin University
	z Department of Education
	z Department of Health
	z Diabetes Victoria
	z Doncare
	z EACH
	z Eastern Centre Against Sexual Assault
	z Eastern Community Legal Centre
	z Eastern Health
	z Eastern Metropolitan Regional Family Violence 

Partnership
	z Environment Protection Authority
	z Feifei Curiosity 
	z Flat Out 
	z FVREE
	z Gender Equity Victoria
	z GenWest
	z Gippsland Women’s Health Service
	z healthAbility
	z Hearing Australia
	z Independent Tertiary Education Council Australia
	z IndianCare
	z Inspiro Health
	z Intersex Human Rights Australia 
	z Knox City Council
	z Knox Infolink
	z Latin Stories Australia
	z La Trobe University 
	z Latrobe Community Health Service
	z Link Health and Community
	z LiverWELL 
	z Manningham City Council
	z Maroondah City Council
	z MiCare

	z Migrant Information Centre (Eastern Region)
	z Mindspace
	z Mitcham Community Group
	z Monash City Council
	z Monash University
	z MSI Australia 
	z Multicultural Care Providers Association
	z Multicultural Centre for Women’s Health
	z Mums of the Hills Inc
	z Network of Inner Eastern Community Houses 
	z North Eastern Public Health Unit
	z Our Watch
	z Positive Women Victoria 
	z PsycKitchen
	z Relationships Australia Victoria
	z Sexual Health Victoria
	z Seniors Happy Life Club
	z Swinburne University
	z The Men’s Project - Jesuit Social Services
	z The Orange Door-Inner East
	z The Orange Door-Outer East
	z Thorne Harbour Health 
	z Transport Accident Commission
	z Trentwood Chinese Dance Group
	z Victoria Police
	z Victorian TAFE Association
	z VicWISE
	z Whitehorse City Council
	z Whitehorse Manningham Libraries
	z Women with Disabilities Victoria
	z Women’s Health and Wellbeing Barwon South West
	z Women’s Health Goulburn North East
	z Women’s Health Grampians
	z Women’s Health in the North
	z Women’s Health in the South East
	z Women’s Health Loddon Mallee
	z Women’s Health Victoria
	z Women’s Mental Health Network Victoria
	z Yarra Ranges Council
	z Yarra Valley Water
	z Youth Disability Advocacy Service
	z Zoe Belle Gender Collective 

Women’s Health East’s peers and partners

We acknowledge the invaluable contribution of our peers and partners to our ongoing efforts to enhance women’s 
health, safety and wellbeing across our region and beyond.
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Women’s Health East 
1/125 George Street, Doncaster East VIC 3109 
(03) 9851 3700 
health@whe.org.au 
www.whe.org.au 

Women’s Health East acknowledges the support of the Victorian Government. 


