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Regional Evaluation: Objective 1 

At the completion of the TFER Strategy, there will be an increase in the number of organisations in 

the EMR that have established systems that promote gender equity.   

Guidance Notes 

Organisations involved: ²ƻƳŜƴΩǎ IŜŀƭǘƘ 9ŀǎǘΤ Carrington Health; EACH/Knox Social and 

Community Health; Monash City Council; MonashLink Community Health Service; Whitehorse City 

Council; Maroondah City Council; Knox City Council; Shire of Yarra Ranges; Booroondara City 

Council; Inner East Community Health Service; Manningham Community Health Service; Inner East 

PCP; Outer East PCP.  

Summary of data collection activities by partners associated with this Regional Objective: 

¶ Organisational Gender Equity Audit and Self Assessment tool (which may involve a survey 

and/or document analysis and/or consultation through focus group discussions, for 

example).  

NB. Only the Gender Audit tool is discussed in these guidance notes since the Regional EWG has 

responsibility for the other data collection methods. You may be invited to participate in one of the 

regional focus group discussions and/or the regional focus group for project workers involved in 

work with external agencies if this applies to you. In this instance, you will be provided with a clear 

explanation of what the purpose of the discussion is, why you have been invited to participate and 

what participation will involve. Your participation will be entirely voluntary.  

__________________________________________________________________________________ 

ORGANISATIONAL GENDER EQUITY AUDIT  

Your organisation has expressed a commitment to undertake an organisational gender audit to 

identify opportunities for building organisational and workforce capacity in gender equity to 

promote gender equality. The audit tool and guidelines will assist you through the process of 

conducting the audit. You can access an electronic copy of the tool and the accompanying self-

assessment tool via the resources link on the TFER webpage or by request by contacting Belinda 

Crockett on 9757 6211 or by email: Belinda.crockett@each.com.au or Sue Rosenhain on 9851 3700 

or by email: srosenhain@whe.org.au 

It is readily acknowledged that this work is challenging and that many of us are embarking on this 

journey for the first time. The audit is therefore designed to be an empowering process for 

organisations supported within a broader regional environment which seeks to foster knowledge 

and resource sharing. We encourage you to implement the audit in a manner which best fits with 

your unique organisational context, to assist your organisation in maximising opportunities for 

promoting gender equity. The Regional EWG is particularly interested to know how you went about 

conducting the audit, so we ask you to please document your process (what, when and how you 

went about it; who was involved; etc.).  
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We will be visiting partners in the lead up to the Forum at the end of this month and for a period 

thereafter and will be happy to discuss the audit tool and processes for conducting the audit as part 

of these visits. The audit tool will also be discussed at the forum itself.  

PLANNING YOUR AUDIT 

It is important to read the Gender Audit tool and guidelines in its entirety prior to getting started. 

This document provides key tips and principles to follow to maximise the opportunities presented by 

the audit.  Plan, plan, plan! You will need to consider, for example: 

Å Whether there is high-level/management support for the audit;  

Å What kind of resourcing is available; 

Å What the scope of your audit will be? (ie. Will you select areas or departments to be άǇƛƭƻǘέ 

audited or will you involve the whole organisation?  Will you focus on internal or external 

systems and modes of operation? Etc. You would ideally audit both internal and external 

systems. However, depending on your organisational level of readiness, you may wish to 

consider only a few categories within the themes to begin with); 

Å What will the governance structure look like? Ie. Who will lead and document the process? And 

how will the findings be fed back up to management? Perhaps you may include management 

level staff in a working group that will take carriage of the implementation of the audit? This 

group would have responsibility for not only planning and implementing the audit (ie. 

Determining the most appropriate data collection methods1; coordinating the timing around 

this; communicating with staff to explain why we are participating in an audit and what steps are 

involved etc.; and actually collecting and analysing the data), but also importantly, the 

development of an action plan resulting from the audit. You may have an existing committee 

that could take carriage of this work perhaps; and 

Å How you will share the results with the Regional EWG? 

WHEN?  

This will depend on your own unique organisational context. However, the Regional EWG suggests 

that it would be advisable to conduct your first audit anytime between now and June of this year. 

The Regional Evaluation would like to ideally have pre and post data to compare and therefore 

encourages partners to conduct the audit at a second time point (a minimum of 24 months post the 

first audit) where this is realistically achievable. It is acknowledged that for many partners only one 

άǘƛƳŜ-Ǉƻƛƴǘέ Ƴŀȅ ōŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ǘƛƳŜŦǊŀƳŜ ƻŦ ǘƘŜ {ǘǊŀǘŜƎȅΦ ²Ƙƛƭǎǘ ǿŜ ŜƴŎƻǳǊŀƎŜ άǘǿƻ 

time-ǇƻƛƴǘǎΣέ ǘƘƛǎ ƛǎ ƴƻǘ ŀ ǎǘǊƛŎǘ ŜȄǇŜŎǘŀǘƛƻƴ ŀƴŘ ȅƻǳǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ǊŜƎƛƻƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ǿill be 

no less valuable where only one gender audit has been completed. The gender audit tool is designed 

to assist your organisation to identify opportunities and gaps in your approach to gender equity and 

can be implemented periodically to enable you to ǘǊŀŎƪ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƻǾŜǊ ǘƛƳŜ 

towards promoting gender equality. It is important to maximise the opportunities afforded through 

the gender audit process and we therefore encourage organisations to implement it in a considered, 

meaningful way, with planned repeat audits ideally taking place within an ongoing monitoring cycle 

every two to four years, for example. 

                                                           
1
 The Gender Audit tool and guidelines provide advice and guidance around which items lend themselves to 

particular data collection methods (see pages 11-15).   
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SUPPORT AVAILABLE 

There is support available from the Regional EWG in terms of data collection templates that may 

support any consultations you may decide to undertake. For example, theme-list templates are 

available for focus group discussions with management level staff and general staff. The audit tool 

itself contains an example survey that you might administer as part of your audit process. You could 

administer the survey (or an adapted version of it) via surveymonkey if you are familiar with using 

surveymonkey, for example.  

The Regional EWG will also be making partner visits to individual partner organisations to share 

ideas with you about how you might go about implementing your audit. You can also request 

additional meetings with representatives from the EWG to further discuss your audit at any stage of 

planning, implementation and analysis.  

You are within a network of practice and we also encourage you to share your methods and 

experiences with one another. The Regional EWG has a role in facilitating this knowledge sharing 

and will be exploring mechanisms and/or platforms to best support this.  

RESULTS 

Only the results pertaining to the shared indicators (those 10 items in the audit tool which are in buff 

colour) will be collated by the Regional EWG for regional level analysis (see Appendix 1 for a list of 

these items). Four of these items may not lend themselves to a survey method (the bolded items in 

Appendix 1) and so it is likely that the Regional EWG will request summaries (and/or actual 

transcripts ς although this is unlikely) of the findings from any internal consultations focussed on 

exploration of these questions and themes. Ethical principles will be closely adhered to in the 

storage and reporting of data. Any reporting of the findings at the regional level will involve de-

identified, summary level data. 

WHAT NEXT? 

Quantitative analysis of the data derived from the ten shared indicators will be completed to detect 

the degree of change that has occurred (where two time points are available) and to make cross 

comparisons with organisations. The results of this analysis will be made available to partners. These 

data will be considered in the context of the qualitative data generated by the audit tool and 

broader focus group discussions facilitated by the Regional EWG, as well as data collected in 

association with other related objectives, in order to provide insights into the why or why not certain 

changes may or may not have occurred. Qualitative data collected for Objectives 5 and 6, for 

examǇƭŜΣ ǿƛƭƭ ŜƴŀōƭŜ ŀ άŎǊƻǎǎέ ƻǊ άŎƻƳǇŀǊŀǘƛǾŜέ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜƳŜǎ ǘƻ ƛƴŦƻǊƳ ŀ ōǊƛŜŦ ŎŀǎŜ ǎǘǳŘȅ 

report on organisational experiences of capacity building activities and efforts across a diverse range 

of organisations.  
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Appendix 1: Shared indicators  

1. Do people in senior positions demonstrate commitment to and leadership on gender issues? 

2. Is there a budget allocation for staff training or other workforce development activity in 

gender equity? 

3. Is there designated responsibility for promoting gender equity in your organisation? 

4. Is action taken to recruit, mentor and retain a representative number of women on the 

board of the organisation or as local councillors? 

5. Does our organisation have written policy/policies that affirm a commitment to gender 

equity? 

6. Does our organisation have procedures that enact the policy/policies? 

7. Is sex-disaggregated data used for workforce/HR planning? 

8. Is sex-disaggregated data used for planning projects, programs and services? 

9. Is the gender impact of projects, programs and services monitored and evaluated? 

10. Is feedback from community consultation analysed by gender? 

 


